
 

30th April 2020 
Dear Year 11 Pupils and Parents, 
 
Firstly, I very much hope that you and your families are all safe and well. These are challenging times indeed, 
and I am in awe of the resilience and positivity pupils have displayed in the face of such huge uncertainty. You 
have worked remarkably hard over the past years towards your GCSE qualifications, and I have been 
impressed by your tenacity even after school closure. Well done! 
 
Now that Year 11 have largely completed any final assignments and we have greater clarity from the Joint 
Council for Qualifications, I am writing to update you on what will happen now, in terms of future learning, 
but most importantly in terms of centre-assessed grades for GCSE. I apologise at the outset that this will, of 
necessity, be more like a short novel than a letter, however, I feel it is crucial that both pupils and parents are 
fully informed about the processes. 
 
GCSE Grades 
Final pieces of work were to be completed by 1st May (this varied by subjects’ individual needs, and most 
were done earlier), therefore teachers are currently assessing these.  We then embark on determining centre-
assessed grades. 
 
As you know in these extraordinary circumstances, schools are playing a significant role in assessing GCSE 
grades for pupils. These grades will be holistic, encompassing the whole GCSE course and getting as close as 
possible to “the most likely grade a pupil would have achieved if they had sat their exams this summer and 
completed any non-exam assessment” (from the Ofqual guidance). Schools are also required to rank 
individual pupils within each grade in order. 
 
The process is as follows: 
1. By 1st May, departments are determining the evidence they will use in order to inform the 
grade they will propose.  Schools are required by Ofqual to consider the following: 
 records of each pupil’s performance over the course of study, including for example progress review 

data, classwork, bookwork, and/or participation in performances in subjects such as music and drama  
 performance on any non-exam assessment (NEA), even if this has not been fully completed. No marks 

are being submitted for these, and schools have been instructed to bear in mind that many students 
achieve a higher grade on their NEA than in their exams, so a school cannot base a judgment on NEA 
alone, but should balance it with a judgement about likely performance in the written paper(s), where 
appropriate. Schools may not share provisional NEA marks or grades with pupils. 

 performance on any class or homework assessments and mock exams taken 
 tier of entry in tiered subjects – centre assessment grades must reflect the tier of entry (9 to 3 for 

higher tier; 5 to 1 for foundation, as well as U)  



 previous results in the school in this subject – these will vary according to a number of factors, 
including prior attainment of the pupils, but exam board data shows that for most centres any year-
on-year variation in results for a given subject is normally quite small. We are obviously aware of 
those exceptional cases where a subject’s results were uncharacteristic last year, and will take this 
into account 

 the performance and prior attainment of this year’s pupils compared to those in previous years  
 any other relevant information 

The Senior Leadership Team will oversee the proposed evidence to be used and ensure that it gives all pupils 
in diverse contexts the opportunity to be judged fully and fairly. 
 
2. By 11th May, teachers will submit their grades and ranks for their GCSE and A Level teaching groups to the 
curriculum leaders, who will then work within departments to decide rankings and grade boundaries across 
the cohort for their subjects. Every pupil will be considered individually and by more than one teacher 
(wherever possible; this is tricky at TWGGS in Computing). 
 
3. By 18th May, these grades and ranking will be passed to the Senior Leadership Team for moderation, 
bearing in mind previous year’s results, this year group’s prior attainment and expected progression. There 
are very helpful national tracking and analysis programs which we routinely use and which will provide 
additional evidence at this point.  It is likely that this process will include extensive discussions with teachers 
and curriculum leaders. 
 
4. Special Consideration, which is usually applied in certain cases (such as illness, bereavement, etc) after 
GCSEs have been marked, will not apply this year. Schools’ judgements should reflect how the pupils would 
have performed under ordinary circumstances. Where illness or other personal circumstances might have 
affected performance in mock exams, we are required to bear that in mind when making judgements.  
 
5. For students with Access Arrangements (such as a scribe or extra time), the judgement should take account 
of likely achievement with the reasonable adjustment/access arrangement in place.  
 
6. The start date for entering Centre Assessed Grades with examination boards will be from 1st June. There is 
a rigorous process to ensure that all grades and ranking have been thoroughly considered: two subject 
teachers must sign off each set of a subject’s Centre Assessed Grades and the rank ordering (or if only one 
teacher is available, such as at TWGGS with Computing by another senior member of staff). Then, I as 
Headteacher and Head of Centre, must sign off the Centre Assessed Grade and rank order, for each exam 
board, declaring the information is accurate and is a true representation of pupil performance. 
 
Please note that we are not allowed to share Centre Assessed Grades, nor the rank order, with pupils or 
their parents. Nor are pupils or parents allowed to ask for them. This is important in order to ensure the 
integrity of the process. 
 
7. Following schools’ submission of grades and in order to ensure that grades are fair across all schools and 
colleges and equal to previous years, a standardisation process will be undertaken by exam boards. The model 
is being developed with Ofqual, who have just concluded a consultation on the principles. The exam boards 
will share further details on rank ordering and the statistical model used for standardisation once it has been 
finalised with Ofqual. All the exam boards offering qualifications in England will use the same standardisation 
model at national level for each qualification subject. The final grade awarded will, therefore, not necessarily 
be the same as the centre-assessed grade. 



 
8. GCSE results will be published on 20th August, as planned, and staff will be in school to support as usual. 
 
9. Appeals - Ofqual is currently consulting on an appeals process for schools who feel that their awards have 
not followed procedures, for example that the wrong information was used to generate calculated grades or 
that a mistake was made when the exam board standardised the grade. Further information will be available 
in the near future. This year, the standard post-results services such as Access to Scripts, reviews of marking 
and reviews of moderation will not apply, therefore individual pupils and/ or parents are unable to appeal. 
We have been informed that pupils who feel that their grade does not reflect their ability should be able to 
take exams in an additional exam series to be arranged in the autumn (or next summer); I am afraid that we 
know no more about this at present than the basic information which has been in the national press. 
 
Entry to TWGGS Sixth Form 
As you are aware, the entry requirements for the Sixth Form are an average overall GCSE point score of at 
least 6 from pupils’ top 6 subjects. They must also achieve a minimum of a grade 5 in either English Language 
or English Literature, and Mathematics, and are usually expected to achieve at least a grade 7 in the subjects 
they wish to pursue at A level. In the current circumstances we may look more flexibly at the grade 7 
requirement in three subjects, but it is essential that anyone entering the TWGGS Sixth Form has at least 
three A levels in which they can thrive. Conversations have already taken place where we are concerned that 
this may not be the case, but please do contact Ms Hogben if you are concerned. 
 
Studies for the rest of this Academic Year. 
GCSE subjects will cease setting work from 1st May, therefore we have identified some online courses which 
will expand pupils’ skills over the coming weeks. Full-time education is obligatory until aged 18, and we are 
aiming to strike a balance between this skills enhancement and giving pupils time to do wider reading, explore 
areas of interest and for some well-earned relaxation. These are courses we have long wished to have time to 
do. (Indeed, we have now introduced iDEA into the curriculum, but Year 11 pupils missed this.)  
 
1. Week beginning 4th May - Inspiring Digital Enterprise Award (iDEA) 
iDEA aspires to be the digital and enterprise equivalent of the Duke of Edinburgh Award, equipping pupils 
with computing related skills through a series of online modules (badges). Pupils will be work towards the 
Bronze (and we hope for most the Silver) Awards completing these modules. iDEA’s different learning 
categories (Citizen, Worker, Maker, Entrepreneur and Gamer) cover topics as diverse as cyber security, cloud 
computing and e-safety, animation, customer relationship management and web development. All the digital 
badges are short modules that can be completed using a web browser on any internet enabled device. To 
achieve the Bronze Award, pupils need to earn 250 points. Once this is complete, they will gain an industry 
recognised qualification, and will be able to download a certificate to evidence this. It is anticipated that 
Bronze Award takes approximately 5 hours, and Silver a further 6-7 hours. We anticipate this time being 
spread across the week, thus allowing pupils plenty of time for private reading, research into areas of interest 
– and some relaxation! More information will be sent to all Year 11 pupils by Mr Chambers, Curriculum Leader 
Computing, and Ms Hogben will monitor completion of at least the Bronze Awards. Certificates for 
completion will be sent to school and issued in the Autumn, although pupils are also able to download their 
own. 
 
2. Weeks beginning 11th and 18th May – an Open University online course, Managing my Money for Young 
Adults.  



This course takes a maximum of 24 hours, however most people complete it in 12-16 hours, and we anticipate 
Year 11 pupils completing this in the two weeks prior to the half-term break. Again, there is a certificate of 
completion. This is an excellent introduction to financial education, something which featured strongly in the 
responses from Year 11 and Sixth Formers to the Kirkland Rowell survey carried out last year. It will be 
invaluable knowledge post-18 but also useful preparation for Sixth Form PSHE and part-time employment. 
https://www.open.edu/openlearn/money-business/personal-finance/managing-my-money-young-
adults/content-section-overview?active-tab=description-tab#  
Ms Hogben will send out a reminder about this programme on 11th May, along with arrangements for pupils 
to post their completion certificates before the end of the two week period. 
 
3. After the half-term holiday, departments will open Google Classrooms for A Level subjects, offering pupils 
ideas for research, background reading and viewing, and activities which will stimulate interest in A Level 
study in their chosen subjects. Those who have opted for subjects will be placed into these Classrooms, 
however, we recognise that some individuals may be considering alternative options. Therefore, all Classroom 
codes will be circulated, once available, by Ms Hogben, and pupils are most welcome to opt in to more than 
their chosen three or four subjects. Work will not formally be set here, nor will it be marked, but we have the 
opportunity to have the most well-prepared A Level pupils ever; do seize the day! 
 
There are also other exciting opportunities available on line to enrich and extend learning such as Oxplore: 
The Home of the Big Question - https://oxplore.org/ -  an innovative digital outreach portal from the 
University of Oxford which aims to engage those from 11 -18 with debates and ideas that go beyond what is 
covered in the classroom. Big questions tackle complex ideas across a wide range of subjects and draw on the 
latest research undertaken at Oxford. We have recently been told by an Admissions Tutor at one of the 
Oxford colleges how keen they are to promote this with schools. 
 
Work Experience 
As yet, we have no definite information regarding work experience, although it is unlikely that all placements 
will be able to go ahead in the usual form. If you already know that your work experience has been cancelled, 
then please contact Ms Sanderson on library@twggs.kent.sch.uk. We will keep you informed about work 
experience as soon as we know more. 
 
Finally, I should just like to thank you all for your support and efforts over the past few weeks. We truly miss 
you here at school, and I am sorry that your end of Year 11 was so very abrupt and unexpectedly early. I have 
every confidence that you will achieve strong GCSE results, and we will certainly do all we can to ensure you 
receive the grades you so richly deserve. I continue to be more proud of, and amazed by, you all as these 
strange weeks pass; thank you for ensuring that I have a job I love and for being the remarkable young people 
you are.  
 
Please stay safe and well, and look after yourselves. With my very best wishes, 
 
Mrs Wybar 
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