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Pupil premium strategy statement: 2022/23 

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged 
pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect 
that last year’s spending of pupil premium had within our school.  

Pupil Premium funding: 
 
The Pupil Premium Grant is based on pupils who have been on FSM within the last six years (at the current level of 
£985 per eligible pupil), and those pupils within Local Authority care (at the current level of £2410 per eligible pupil). 
Service Pupil Premium was introduced in 2011 as a separate funding allowance in state education for children of Forces 
families. This entitlement of (at the current level of £320 for each service child) aims to assist the school in providing the 
additional support that these children may need. At TWGGS we have a relatively low number of pupils eligible for PP; 
however, it is important that PP is used effectively. The Pupil Premium Grant is an additional sum of money paid to all 
schools in order to tackle disadvantage resulting from low income or family circumstance. The amount is calculated on 
the number of pupils on roll who are currently eligible for free school meals (FSM) or have been eligible within the last 
six years (FSM6), and children looked after in local authority care (LAC). It allows schools to address inequality and 
provide for the pupils who need it most. The government allows schools to decide how the Pupil Premium is spent since 
they are best placed to assess what additional provision should be made for the individual pupils in this setting. Schools 
are held accountable for how they have used the additional funding to support pupils from low income families. 
 
Schools have the freedom to spend the Premium, which is additional to the underlying school budget, in a way they 
think will best support the raising of attainment for the most vulnerable pupils. At TWGGS, we encourage parents to 
register their child as eligible for free school meals so that the Pupil Premium entitlement can be accessed to support 
these children. Pupil Premium funding is used flexibly to respond to the needs of our pupils, either individually or in 
groups. As part of our ethos we are committed to helping all of our pupils to fulfil their potential, regardless of 
circumstances. We therefore extend help and support, where appropriate, to those pupils who are not eligible for the 
Pupil Premium Grant but where there is known to be financial hardship. 
 

Recovery Premium funding: 

The recovery premium will be allocated using the same data as the pupil premium. This means the following pupils will attract 

recovery premium funding to schools: 

● pupils who are eligible for free school meals (FSM) 

● pupils who have been eligible for free school meals at any point in the last 6 years 

● children looked after by local authorities and referred to as looked-after children (LAC) 

● post looked-after children (post-LAC) 

School allocations will be calculated on a per pupil basis. Mainstream schools will get: 

● £145 for each eligible pupil in mainstream education 

School overview 

Detail Data 

School name Tunbridge Wells Girls’ Grammar School 
(TWGGS) 

Number of pupils in school  985 

Proportion (%) of pupil premium eligible pupils 3.04% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021/22 - 2023/24 
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Date this statement was published November 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Mrs Linda Wybar (Executive Headteacher) 

Pupil premium lead Dr Sophie Blanch (Deputy Headteacher) 

Governor / Trustee lead tbc 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £28860 

Recovery premium funding allocation this academic year £6000 (based on eligibility 
across academic year 2021-
22) 

Pupil premium (and recovery premium*) funding carried forward from 
previous years (enter £0 if not applicable) 
*Recovery premium received in academic year 2021 to 2022 can be 
carried forward to academic year 2022 to 2023. Recovery premium 
received in academic year 2022 to 2023 cannot be carried forward to 
2023 to 2024. 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£34860 

PART A: PUPIL PREMIUM STRATEGY PLAN 

Statement of intent 

Aim: 
Tunbridge Wells Girls’ Grammar School (TWGGS) aims to realise the potential of all its pupils to achieve 
their very best: this means tackling and overcoming obstacles to achievement and progress caused by 
material disadvantage; closing attainment and progress gaps; and ensuring full access to the curriculum 
and wider extra-curricular programme. 

Objectives: 
Targeted support and strategies resulting in every pupil, however financially disadvantaged, being able to:  

• maintain the highest levels of school attendance  

• improve levels of attainment and progress  

• have full access to the curriculum  

• engage actively with broad extra-curricular provision 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance: the school has identified attendance tracking of all pupils as a key priority for 2022-23, 
including persistent absenteeism as well as focus on occasional but regular absences, which add up 
over a year, impacting on progress. Attendance for PP pupils in the first 3 weeks of 2022/23 is 
recorded at 93.9% where the school attendance rate is at 95.8%. It is a central aim of Pupil Premium 
support and intervention that school attendance for this disadvantaged group meets or exceeds 
school attendance across the cohort. 

2 Welfare and family circumstance: a proportion of Pupil Premium pupils have particular personal or 
family concerns which impact on their social, emotional and mental health (SEMH). These pupils 
require additional support from form tutors and Directors of Achievement, closer monitoring and 
tracking of progress, and can often require one-to-one professional counselling. Marked contrasts in 
home circumstances between PP (FSM) pupils and the wider school cohort can impact on the 
wellbeing and progress of disadvantaged pupils, exacerbating wider welfare concerns.  

3 Aspiration and self-confidence deficits: for a small group of Pupil Premium pupils across Years 7 
to 11 issues of a lack of self-confidence impact on academic and career-focused aspiration. Where 
this converges with limited family experience of higher education opportunities and access to wider 
careers, these pupils can be doubly disadvantaged.  

4 Barriers to building cultural capital: in contrast to the wider context of the school community, a 
number of Pupil Premium pupils have limited opportunities and/or access to cultural enrichment. This 
includes access to high quality books, newspapers, and educational media in the home environment 
as well as limited opportunities for cultural activities and experiences, trips and travel.  

5 Appropriate study space: a small number of Pupil Premium pupils struggle to find spaces for quiet, 
independent study within the home environment. Challenges here include sharing limited space with 
siblings and where family members of different age groups have conflicting demands in terms of 

access to the same limited space.  

6 Access to learning resources: for some of our Pupil Premium pupils material impediments limit 
access to study texts, materials and appropriate IT equipment and WiFi. In the context of Covid-
recovery this poses significant challenges to continuity of learning between physical and virtual 

learning  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 

Intended outcome Success criteria 

Attendance rate for Pupil Premium pupils to match 
or better that of the cohort.  

Enhanced monitoring of attendance markers for 
PP and all disadvantaged pupils  

Reading comprehension for Pupil Premium pupils 
at Key Stage 3 to match or exceed the expected 
level for their age. 

Progress against targeted age-related reading 
levels - to be implemented and monitored by CL 
English for PP pupil group 

All Pupil Premium pupils access places on 
curriculum trips and opportunities for wider cultural 
enrichment and engagement. 

PP Lead to monitor trips funding for PP pupils on 
termly basis - liaising closely with DHT 
(Curriculum) 
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Raising aspiration to be reflected in the Key Stage 
4 Pupil Premium outcomes. 

GCSE results analysis against internal 
benchmarks & FFT Aspire 

All Year 11 Pupil Premium pupils to continue to 
TWGGS Sixth Form or other further education 
provision. 

Key Stage 5 destination tracking; recruitment 
data following Sixth Form Options  

Pupil Premium destinations at 18 ultimately 
progressing to higher education in a similar 
proportion to the wider cohort. 

UCAS tracking; internal destination tracking post-
results   

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address 

the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £8,000 (taking account of CPD, Reading Comprehension interventions, and CPD staff training costs 

ONLY) 

 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Delivery of high quality teaching 
for all: 

-continued provision of high 
quality teaching and learning by 
highly qualified subject 
specialists; delivery of best 
practice strategies of targeted 
feedback and assessment; 
effective internal tracking and 
monitoring of pupil progress; 
delivery of varied classroom 

strategies 

-renewed SLT and staff focus 
on SEND provision across the 
school, with specialised 
interventions for all 
disadvantaged pupils 

-implementation of support, 
mentoring and monitoring for 
Early Career Teachers (DHT & 
TLR role dedicated to the 
development of provision since 
September 2021; programme of 
New Staff Training) 

-routine SLT lesson 
observations and dedicated, 
supportive feedback with 
individual teaching staff to 
continually raise standards  

https://www.suttontrust.com/news-opinion/all-
news-opinion/educational-excellence-
everywhere-white-paper-the-10-initiatives-
included-called-for-by-the-sutton-trust/ 

 

https://www.suttontrust.com/our-research/great-
teaching/ 

 

https://www.suttontrust.com/news-opinion/all-
news-opinion/making-pupil-premium-go/ 

 

https://researchschool.org.uk/derby/event/targete
d-intervention-and-diagnostic-assessment-send 

 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-toolkit 

 

EEF PP Statement: Ensuring an effective 
teacher is in front of every 

class, and that every teacher is supported to 
keep improving, is the key ingredient of a 
successful 

school and should rightly be a top priority for 
pupil premium spending. 

 

All areas of context-specific 
challenge are addressed through 
the school’s holistic approach to 
high quality teaching and learning 
and the wider roles and 
responsibilities of teaching staff at 
TWGGS . In particular: 

1. Attendance 

      3. Aspiration  

      4. Cultural capital 

      5. Appropriate study     

      space 

      6. Access to learning    

      resources 

https://www.suttontrust.com/news-opinion/all-news-opinion/educational-excellence-everywhere-white-paper-the-10-initiatives-included-called-for-by-the-sutton-trust/
https://www.suttontrust.com/news-opinion/all-news-opinion/educational-excellence-everywhere-white-paper-the-10-initiatives-included-called-for-by-the-sutton-trust/
https://www.suttontrust.com/news-opinion/all-news-opinion/educational-excellence-everywhere-white-paper-the-10-initiatives-included-called-for-by-the-sutton-trust/
https://www.suttontrust.com/news-opinion/all-news-opinion/educational-excellence-everywhere-white-paper-the-10-initiatives-included-called-for-by-the-sutton-trust/
https://www.suttontrust.com/our-research/great-teaching/
https://www.suttontrust.com/our-research/great-teaching/
https://www.suttontrust.com/news-opinion/all-news-opinion/making-pupil-premium-go/
https://www.suttontrust.com/news-opinion/all-news-opinion/making-pupil-premium-go/
https://researchschool.org.uk/derby/event/targeted-intervention-and-diagnostic-assessment-send
https://researchschool.org.uk/derby/event/targeted-intervention-and-diagnostic-assessment-send
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Introduction of formalised 
reading comprehension 
strategies at Key Stage 3 

 - targeted diagnostic  
intervention & development of 
challenge reading for all.  

-Particular focus of breadth and 
variety of inspiring reading 
materials available to 
disadvantaged pupils  

EEF Toolkit: Very high impact for very low cost 
based on extensive evidence 

 

https://researchschool.org.uk/durrington/news/t
eaching-reading-fluency-at-secondary-school 

 

https://educationendowmentfoundation.org.uk/
projects-and-evaluation/projects/accelerated-
reader?utm_source=/projects-and-
evaluation/projects/accelerated-
reader&utm_medium=search&utm_campaign=
site_searchh&search_term 

 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-
toolkit/reading-comprehension-strategies 

 

Closing the disadvantage gap:” Studies in 
England have shown that pupils eligible for free 
school meals may receive additional benefits 
from being taught how to use reading 
comprehension strategies.” 

3. Aspiration  

4. Cultural capital 

   

 CPD staff training in: 

- effective delivery of Careers-
focused education for all (e.g. 
Futureneers: bespoke provision 
for raising career aspirations for 
disadvantaged groups) 

- cross-curricular approaches to 
cultural enrichment & building 
cultural capital 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/evidence-reviews/teachers-
continuing-professional-development 

 

https://d2tic4wvo1iusb.cloudfront.net/documents/
guidance/EEF._Systematic_Review_of_Professi
onal_Development._Dr_Sam_Sims._Protocol.pd
f 

 

3. Aspiration  

4. Cultural capital 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £9,500 (not taking account of additional subject mentoring not currently secured at end of Autumn Term) 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Engaging with the National 
Tutoring Programme (school-
led tuition) to provide a blend 
of tuition, mentoring and 
school-led tutoring for pupils 
whose education has been 
most impacted by the 
pandemic.  

-Curriculum Leaders/SENCo 
to identify pupils with highest 

https://educationendowmentfoundation.org.uk/gu
idance-for-teachers/covid-19-resources/best-
evidence-on-impact-of-covid-19-on-pupil-
attainment 

 

Delivery in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

 

3. Aspiration  

4. Cultural capital 

5. Appropriate study space 

6. Access to learning resources 

https://researchschool.org.uk/durrington/news/teaching-reading-fluency-at-secondary-school
https://researchschool.org.uk/durrington/news/teaching-reading-fluency-at-secondary-school
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader?utm_source=/projects-and-evaluation/projects/accelerated-reader&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/guidance-for-teachers/covid-19-resources/best-evidence-on-impact-of-covid-19-on-pupil-attainment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/covid-19-resources/best-evidence-on-impact-of-covid-19-on-pupil-attainment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/covid-19-resources/best-evidence-on-impact-of-covid-19-on-pupil-attainment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/covid-19-resources/best-evidence-on-impact-of-covid-19-on-pupil-attainment
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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levels of need, to include PP 
pupils as a key priority group 

- Extended subject-specific 
provision in 2022-23 in 
English, Maths, Biology, 
MFL, History, Geography, 
Psychology (A Level only), 

EPQ 

 

-Recruitment and training of 
subject specialist Learning 
Mentors and programme 
administration support 

 

Studies from NFER, Department for Education 
and GL assessment show a consistent impact of 
the first national lockdown with pupils making 
around 2 months less progress than similar 
pupils in previous years. The studies from NFER 
and RS (Research Schools) assessment both 
show large gaps for disadvantaged pupils, which 
seem to have grown since the start of the 
pandemic. 

 

One-to-one mentoring 
(pastoral and core subject 
focus) for pupils identified as 
making lower than projected 
progress and for doubly 
disadvantaged pupils (where 
PP intersects with SEMH 
needs and/or lower than 

expected attainment). 

 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-toolkit/one-
to-one-tuition?utm_source=/education-
evidence/teaching-learning-toolkit/one-to-one-
tuition&utm_medium=search&utm_campaign=sit
e_search&search_term=one-to- 

 

Key findings: 

Evidence indicates that one to one tuition can be 
effective, providing approximately five additional 
months’ progress on average. 

 

Studies in England have shown that pupils 
eligible for free school meals typically receive 
additional benefits from one to one tuition. Low 
attaining pupils are particularly likely to benefit. 

 1.Attendance 

 

2.Welfare  

 

3: Aspiration & self-confidence 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: 21,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Access to dedicated pastoral 
support and one-to-one 
counselling; CBT provision: 

 

-Introduction of TLR for Pupil 
Wellbeing and Resilience: design 
and delivery of PSHE and Form 
Time activities and targeted 
strategies 

-development of Pastoral Care 
setting within the school (Calm 
Club; Sensory Play group; 
Knitting Club; ASC outreach 
provision; extended one-to-one 

support through HLTA staffing) 

-Increased weekly access to in-
school counselling sessions 

https://cypmhc.org.uk/publications/cypmhc-
annual-report-2020/ 

 

https://www.bmj.com/content/372/bmj.n376.full 

 

-widely reported impact of the pandemic on the 
mental health & wellbeing of disadvantaged 
families; poverty of aspiration in post-Covid 
context having a disproportionate impact on PP 
pupils  

 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-toolkit/social-
and-emotional-learning 

 

1.Attendance 

2.Welfare  

3. Aspiration & self-confidence 

5.Appropriate study space  

6. Access to learning resources 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one-to-
https://cypmhc.org.uk/publications/cypmhc-annual-report-2020/
https://cypmhc.org.uk/publications/cypmhc-annual-report-2020/
https://www.bmj.com/content/372/bmj.n376.full
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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-Continued availability of CBT 
provision for young people 

- Exams Breakfast Club initiative 
for Y11 and U6 pupils before 
Mock and Summer exam series 

 

Social & Emotional Learning (SEL): “SEL 

interventions in education are shown to improve SEL 
skills and are therefore likely to support 
disadvantaged pupils to understand and engage in 
healthy relationships with peers and emotional self-
regulation, both of which may subsequently increase 
academic attainment.” 

 

Enhanced attendance tracking 
across the school - introduction 
of Attendance Support role 
within wider remit of AHT 
Pastoral Lead.  

-Closer tracking of pupil 
attendance/absence patterns by 
Form Tutors 

-AHT (Pastoral) monitoring 
alongside DHT (PP Lead) of 
attendance data/patterns for key 
pupil groups, including 
disadvantaged pupils 

https://d2tic4wvo1iusb.cloudfront.net/documents/
projects/Attendance-REA-protocol-21092021.pdf 

 

https://assets.publishing.service.gov.uk/governm
ent/uploads/system/uploads/attachment_data/file
/473975/DFE-
RB411_Supporting_the_attainment_of_disadvan
taged_pupils_brief.pdf 

 

https://researchschool.org.uk/durrington/news/an
-evidence-informed-approach-to-improving-
attendance?utm_source=main&utm_medium=se
arch&utm_campaign=site_search&search_term=
attendance 

1.Attendance 

 

2.Welfare  

 

5.Appropriate study space  

 

6. Access to learning resources 

Development of Homework Club 
provision: 

-to provide a quiet, safe, 
supervised study space in the 
school library for all year groups  
Mon-Fri 

-free, bookable provision with 
monitored attendance to ensure 
safeguarding of all pupils, 
particularly vulnerable and 
disadvantaged pupils in the hour 
after school ends. 

-response to some Pupil Voice 
concerns about a lack of 
appropriate, quiet study space at 
home (PP pupils will have a 
direct offer made to them via 
home communication as a 
priority group)  

 

-Recruitment and training of 
dedicated Library Assistant to 
supervise Homework Club and 
track attendance (inc. PP pupil 
attendance : reported back to 
DHT (Pupil Premium) and 
Pastoral Support Team 

https://researchschool.org.uk/huntington/news/h
omework-what-does-the-evidence-
say?utm_source=derby&utm_medium=search&u
tm_campaign=site_search&search_term=homew
ork 

 

https://rdw.rowan.edu/cgi/viewcontent.cgi?article
=2226&context=etd: A study of the effect of a 
homework club on the completion of homework 
by students with and without learning disabilities. 

 
https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-
toolkit/homework: key findings 

Pupils eligible for free school meals typically receive 
additional benefits from homework. However, surveys 
in England suggest that pupils from disadvantaged 
backgrounds are less likely to have a quiet working 
space, are less likely to have access to a device 
suitable for learning or a stable internet connection and 
may receive less parental support to complete 
homework and develop effective learning habits. These 
difficulties may increase the gap in attainment for 
disadvantaged pupils. 

Homework clubs can help to overcome these barriers 
by offering pupils the resources and support needed to 
undertake homework or revision. Broader evidence 
suggests that homework should not be used as a 
punishment or penalty for poor performance. 

 

3: Aspiration & self-confidence 

5. Appropriate study space 

 6. Access to learning     

    resources 

Systematic overhaul of Careers 

Education provision: 

https://d2tic4wvo1iusb.cloudfront.net/documents/

guidance/Careers_review.pdf 
3. Aspiration & self-confidence 

 

https://d2tic4wvo1iusb.cloudfront.net/documents/projects/Attendance-REA-protocol-21092021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/projects/Attendance-REA-protocol-21092021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-improving-attendance?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-improving-attendance?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-improving-attendance?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-improving-attendance?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-improving-attendance?utm_source=main&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://researchschool.org.uk/huntington/news/homework-what-does-the-evidence-say?utm_source=derby&utm_medium=search&utm_campaign=site_search&search_term=homework
https://researchschool.org.uk/huntington/news/homework-what-does-the-evidence-say?utm_source=derby&utm_medium=search&utm_campaign=site_search&search_term=homework
https://researchschool.org.uk/huntington/news/homework-what-does-the-evidence-say?utm_source=derby&utm_medium=search&utm_campaign=site_search&search_term=homework
https://researchschool.org.uk/huntington/news/homework-what-does-the-evidence-say?utm_source=derby&utm_medium=search&utm_campaign=site_search&search_term=homework
https://researchschool.org.uk/huntington/news/homework-what-does-the-evidence-say?utm_source=derby&utm_medium=search&utm_campaign=site_search&search_term=homework
https://rdw.rowan.edu/cgi/viewcontent.cgi?article=2226&context=etd
https://rdw.rowan.edu/cgi/viewcontent.cgi?article=2226&context=etd
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Careers_review.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Careers_review.pdf
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- development of TWGGS 
Careers Portal 

-Unifrog: online destinations 
platform 

-strategies to build closer links 
with labour market/employers 

-DHT (Careers Lead) and DHT 
(PP Lead) to work closely to track 
Work Experience opportunities 
for PP pupils in Year 10  

 

Hooley, T., Matheson, J., and Watts, A. G. 
(2014). Advancing ambitions: The role of career 
guidance in supporting social mobility. Derby: 
University of Derby and The Sutton Trust. 

 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/evidence-reviews/employer-
engagement-in-education 

 

https://www.suttontrust.com/our-
research/creating-high-aspiration-culture-young-
people-uk/ 

4. Building cultural capital 

 

 

Continued financial support to 
meet individual PP pupils to 
access the full range of 
curriculum and extra-curricular 
offers: 

-school trips 

-required texts/revision materials 
(particularly relevant at KS4) 

-music lessons 

-IT equipment/laptop provision 

-access to full uniform 
requirements 

file:///C:/Users/User/Downloads/Pupil-Premium-
Case-Studygraveney-school.pdf: Culture, 
Creativity & Narrowing the Gap: using pupil 
premium to enrich education 

 

Key findings: “activities and interventions to 
support pupil premium need to be actively 
promoted and that children and parents will not 
just gravitate to these opportunities without 
effective communication as to what is available 
and the wider benefits.” 

 

3. Aspiration & self-confidence 

 

4. Building cultural capital 

 

6. Access to learning resources  

 

Total budgeted cost: £38,500  (costings based on similar provision in previous two years, following 

Covid-19 disruption; all figures to be scrutinised on planning & delivery of each activity/intervention) 

PART B: REVIEW OF OUTCOMES IN THE PREVIOUS ACADEMIC YEAR 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  

In 2021/22 PP funding was deployed in support of 30 disadvantaged pupils and 3 Services PP 

pupils.  

a) Strategies/Interventions and impact statements: 

- Revision sessions (lunchtime & after school) provided free of charge for all Y11 pupils: attendance 

of PP pupils along with other vulnerable pupil groups monitored closely by Director of 

Achievement (KS4) and Curriculum Leaders. IMPACT: all pupils achieved GCSE grades at a 

level high enough to return to TWGGS Sixth Form or preferred KS5 further education 

setting. 

- PP pupils in Y11 targeted for small group subject intervention in Maths, Science, English and 

relevant MFL where performance was tracking below GCSE target grades IMPACT: PP pupils 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/employer-engagement-in-education
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/employer-engagement-in-education
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/employer-engagement-in-education
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achieved a Progress 8 score of +1.04 at GCSE, which compares extremely favourably 

against the overall cohort P8 score of +0.92. This suggests a high level of engagement with 

meaningful additional provision targeted towards this pupil group in support of exam 

preparation. 

- Homework Club places held in reserve and highlighted to all PP pupils and parents (parentmail, 

individual email communication), alongside other vulnerable pupils (SEMH, SEND). Impact: all 

pupils have free access to a calm, quiet space to work and complete homework at the end 

of the school day. 

- Provision of ICT equipment (laptops) and WiFi upgrades to support classroom learning and 

homework for PP pupils. IMPACT: ensuring all pupils have access to the full range of 

teaching and learning opportunities provided at TWGGS, including online curriculum 

enrichment and super curricular opportunities prioritised post-Covid. 

- Extended access to one-to-one school counselling services and CBT provision to help manage 

and improve SEMH issues exacerbated by the full return to school following the pandemic; PP 

and other disadvantaged pupil groups prioritised in line with need. IMPACT: essential 

monitoring of vulnerable and disadvantaged pupils in context of burgeoning level of 

pastoral need. Level of pupil need met with delivery of increased counselling hours within 

the school week. 

- Access to all curriculum trips, required texts and revision materials made available free of charge 

to all PP pupils. IMPACT: all pupils have full access to the curriculum with material barriers 

to learning removed. 

- Fully funded music tuition and extra-curricular trips for PP pupils. IMPACT: enabling access to 

the wider curriculum and cultural enrichment/experience. 

 

b) Measurable Outcomes at GCSE 

 

Progress 8 Scores 

 

Pupil Group 2021/22 2018/19 (comparison: last year of external 
exams prior to Covid disruption) 

Whole Y11 
cohort 

+0.92 +0.97 

PP pupils  
(currently FSM) 

+1.04 (6 
pupils) 

-0.25 (4 pupils) 

PP pupils  
(ever FSM) 

+0.87 (6 
pupils) 

+0.44 (2 pupils) 
 

 

GCSE outcomes for 2021/22 include 100% of PP pupils achieving grades 9-5 in English and Maths. 

 

** Monitoring of Y10 pupils in 2021/22: a report on the impact of PP strategies and interventions for this 

KS4 year group will be added here following close scrutiny of Y10 exams data by SLT in early October 

2022** 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

A small group of pupils were in receipt of Service PP 
in academic year 2021/22: 

- All of these pupils received funded access to 
dedicated pastoral support, which continued 
throughout periods of school closure due to 
Covid-19 restrictions.  

- Service PP pupils are prioritised for access 
school counselling services and CBT youth 
provision. 

- Provision of a school laptop was made 
available to two Service PP pupils to ensure 
consistent access to IT equipment and 
internet connection during periods of blended 
learning. These pupils will retain full use of 
the laptops throughout their time at the 
school. 

What was the impact of that spending on service pupil 
premium eligible pupils? 

- All Service PP pupils were able to access the 
full curriculum offer during periods of home 
learning, blended learning and the return to 
full classroom teaching.  

- The social, emotional wellbeing of Service PP 
pupils was carefully monitored during periods 
of school closure and in the transition back to 
school, where remote pastoral support was 
made fully available.  
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Further information (optional) 

The organisational structure around the planning and implementation of Pupil Premium at TWGGS was 

revised significantly for the academic year 2021/22, most crucially around the leadership capacity and 

allocation of roles: 

Within the Senior Leadership Team, the role of Pupil Premium Lead sits within the remit of the Deputy 

Headteacher: Teaching & Learning, with oversight by a dedicated Governor Lead.  

The DHT (PP Lead) liaises with teaching and support staff to ensure detailed tracking and monitoring of 

PP pupils. Pilot programmes for this year (notably reading comprehension strategies, careers in 

education, cultural enrichment) were tracked closely by CL English; the impact on PP pupils in this core 

subject will provide valuable evidence in terms of effectiveness and future decision-making. Strategic 

planning and monitoring of key impacts is undertaken with AHT (Pastoral Lead), AHT (Data & 

Assessment) and DHT (Curriculum). 

From 2022/23, an internal review of PP strategy and impact will be undertaken more broadly, to assess 

the impact of “FSM Ever” on  A Level examination results, engagement with Careers and post-18 

destinations and UCAS. This fits within the school’s wider focus on ERUDITE: raising aspiration and 

ambition across the Sixth Form.  

 


